STRATEGIC CFO NEEDS ASSESSMENT


 
General Overview:  
1)  Reason for opening (i.e. new position, promotion, relocation, termination, etc)?   
If this is a replacement position, what was the skill set of the person vacating the   
position? ___________________________________________________________________________  
2)  Is training available? If so, from who? Would you consider an external resource   
for training? _________________________________________________________________________  
3)  What is the size of the department? ___________________________________________________  
4)  Will this person be a decision maker? __________________________________________________  
5)  Who will this person report to? _______________________________________________________  
6)  Will this person supervise others? If so, who? ____________________________________________  
7)  Are there opportunities for advancement? ______________________________________________  
8)  Does the position require travel? ______________________________________________________  
  
Skills and Experience:  
[bookmark: _GoBack]1)  Does the position require a degree or special certification? ________________________________  
2)  Years of experience preferred? ______________________________________________________  
3)  Is industry experience required?  ____________________________________________________  
4)  Specific software experience required? _______________________________________________  
5)  Primary responsibilities?  __________________________________________________________  
6)  What projects will this person be responsible for preparing? ______________________________  
7)  What internal departments does this position interact with? ______________________________  
8)  Will this person interact with external business institutions? ______________________________  
  
 
 
Environment:  
1)  Size of company (# of employees)? _________________________________________________  
2)  Location? ______________________________________________________________________  
3)  Parking (garage, paid, etc.)? _______________________________________________________  
4)  Atmosphere? (prospect’s observation) _______________________________________________  
5)  Personality of the office? (prospect’s observation) _____________________________________  
6)  Is there a “dress code”? ___________________________________________________________  
7)  Special features (on-site cafeteria, gym, coffee bar etc.) _________________________________  
  
Sizzle:  
1)  Hours? Flex time? Telecommute? ___________________________________________________  
2)  Benefits? _______________________________________________________________________  
3)  Salary range? ____________________________________________________________________  
4)  Bonus plan? _____________________________________________________________________  
5)  Opportunities for professional development? __________________________________________  
6)  Special incentives? ________________________________________________________________  
7)  Outside organizations the company supports (the arts, non-profit etc.)? _____________________  
  
Interview Process:  
1)  Who will participate in the interview process? __________________________________________  
2)  Who will make the hiring decision? ___________________________________________________  
3)  Will the candidate have a chance to meet the staff? _____________________________________  
4)  Evaluations to be conducted? _______________________________________________________  
5)  What is your time frame to hire? _____________________________________________________ 

o —

e —————




